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NEXT MEETING
The next meeting of the CMRCI will be at the Kaleen club room at 7.00pm on Wednesday 6"
May at 7:30 pm.

The topic will be ballasting. No — not a lecture, but a practical on the job explanation with
demonstrations, followed by practice on some of the spur lines on BP Il. All materials and
equipment will be supplied, but if you have a ballast spreader that you would like to try out,
bring it along.

FORWARD EVENTS CALENDER
MAY 2026
5 May (Tues) Continuing work on Club layouts
6 May (Weds) Club meeting. Topic
9 May (Sat) Juniors running session
12 May (Tues) Continuing work on Club layouts
19 May (Tues) Continuing work on Club layouts
20 May (Weds) Club meeting — Running night
26 May (Tues) Continuing work on Club layouts
JUNE 2026
2 June (Tues) Continuing work on Club layouts
3 June (Weds) Club meeting. Topic TBA
9 June (Tues) Continuing work on club layouts
13June (Sat) Juniors running session




16 June (Tues) Continuing work on Club layouts
17 June (Tues) Club meeting — Running night

23 June (Tues) Continuing work on Club layouts
30 June (Tues) Continuing work on Club layouts

Funds Collection for Phoebe Arcella

As you are probably aware one of the students in our School Mentor
Group, Phoebe Arcella, was involved in a horrific car accident on
Kings Highway earlier this year. Phoebe was critically injured and lost
her mother, her sister and her sister’s fiancée in the accident.

CMRCI, along with the school’'s Parents and Friends Committee,
collected donations for Phoebe during the Club’s Model Railway Expo
conducted at the school over the weekend of 22/23 March. A total
sum of $864,00 was collected from personal donations by Expo
patrons with a further $500.00 being contributed by the Club.

Our Club Committee has decided that the money should go directly to
Phoebe so that she can use it as she requires.

The Club thanks everyone who has contributed and hopes that these
funds will bring, at least, a temporary smile to Phoebe’s face.
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JUST BECAUSE YOU'RE ON THE FAST TRACK,
DOESN'T MEAN THAT YOU WILL REACH YOUR GOAL.




EASTER PICNIC TRAIN EXCURSION - By NoellL and PaulL

There was a chill in the air early on Easter Monday as our party of 8, consisting of members
and wives, arrived at the Canberra station at 7am for a 7.30am departure. The timetable for
the Picnic train was a bit rubbery as we had to wait for the Sydney bound passenger train to
depart and for the Picnic train to reposition against the platform.

Our train was made up of an ex-Vic railways steam locomotive, R766 and a consist of
heritage and vintage passenger coaches owned by various operators.

Locomotive R766

Here is a bit of history regarding the train:

R766 was commissioned in1952 as one of 70 members of the Victorian Railways R class 4-
6-4 ‘Hudson’ main line passenger locomotives and withdrawn from service in 1968.
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Locomotive R766

Since then, R766 has passed through a number of operators and owners in preservation.

It was acquired by a company trading as "Australian Vintage Travel" in 1981 and restored to
operating condition for hauling luxury rail services. It was painted in a Brunswick

Green livery, matching the ex-South Australian Railways carriages also restored for these
services. After Australian Vintage Travel folded in 1986, R 766 was acquired by a syndicate
of shareholders ("766 Syndicate") and leased to Steamrail Victoria. In 1994, Steamrail
volunteers re-painted R 766 in a maroon livery based on that of the London Midland and
Scottish Railway, before the locomotive was leased to West Coast Railway in 2000 (and
repainted in the WCR corporate livery) for operation on the 'Westcoaster’ trains between


https://en.wikipedia.org/wiki/South_Australian_Railways
https://en.wikipedia.org/wiki/London_Midland_and_Scottish_Railway
https://en.wikipedia.org/wiki/London_Midland_and_Scottish_Railway

Melbourne and Warrnambool in 2000. At that stage the locomotive received some rebuilding
and modernisation along the same lines as R711, including conversion to oil.

Like several other classes, the R-class was designed for ease of conversion

to 4 ft 8+' in (1,435 mm) standard gauge. Following its withdrawal from West Coast
Railway service, R 766 was converted from 5 ft 3 in (1,600 mm) to 4 ft 8+ in (1,435 mm)
standard gauge by the Hunter Valley Railway Trust and was transferred to North Rothbury,
New South Wales in December 2007.

The work was completed in 2018, an ICE radio was fitted in 2019 and limited line trials
commenced in 2020. A mainline trial was also undertaken in late 2021 and commenced
running tours with The Picnic Train across New South Wales in March 2022.

Our train on the day was assisted by 2 heritage diesels at the rear.

Our coach was a FS Economy Compartment Car which was a type of steel second-class
passenger carriage operated by the New South Wales Government Railways (NSWGR) in
Australia, primarily from the 1930s until the late 1980s. They were a core component of the
"S-type" carriage stock.

These carriages were designed with a corridor and eight separate compartments, each with
a seating capacity of eight passengers, totalling 64 seats per car.

2 5
h 4
,,

Compartmént and occupants.

They were used extensively for long-distance, overnight, and regional mail trains across
New South Wales, such as the Cooma Mail and North Coast Mail. Some FS cars used on


https://en.wikipedia.org/wiki/Standard_gauge
https://en.wikipedia.org/wiki/Hunter_Valley_Railway_Trust
https://en.wikipedia.org/wiki/North_Rothbury,_New_South_Wales
https://en.wikipedia.org/wiki/North_Rothbury,_New_South_Wales
https://en.wikipedia.org/wiki/The_Picnic_Train

overnight routes, such as the Cooma Mail in the 1980s, were modified with additional
heating to handle cold climates.

Many were phased out in the 1980s as more modern air-conditioned stock was introduced,
though some survived for decades on regional services.

Our passenger carriage had been preserved by the Lachlan Valley Railway and did not have
heating or lighting.
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Time to be on board and all snuggled up together till the carriage warmed up a bit. Then off
to Queanbeyan where we picked up a few more passengers. The haul up through the gorge
was slowish but very picturesque. We trundled through the countryside with the regular
overtures from the engine whistle and the occasion waft of steam and oil smells. Another
short stop at Bungendore. From here we trundled through bush farmland and little villages.
It was amazing to see the Defence Complex so close to the line, with high security fence all
around and near shoulder-to-shoulder lighting.

More countryside, sheep, cattle and wildlife along the way. We knew we were approaching
Taralga as we went through the Sydney Rubbish terminal and passed a loaded rubbish train
on a loop.

After Tarago, an easy run through Lake Bathurst and across the flat landscape to the Joppa
Junction to join the main Sydney -Melbourne line and into Goulburn.

The yards at Goulburn were fairly busy, with another rubbish train parked in the loop and
various locomotives awaiting instructions.
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We arrival into a wet and cold Goulburn, and once off the train we set a beeline to our
preordered transport which conveyed us to the Rail Heritage centre.

At the centre we met Dennis, our guide for the morning. He took us on a tour of the
roundhouse and various workshops at the facility, with Dennis explaining the vehicles parked
up, workshop operations and the significance of the museum.

Dennis and visitors

Our walk around the centre was interrupted a couple of times to watch R766 arrive to be
serviced (water top up) and then enter the turntable to be rotated. R766 was eventually
stabled in the sheds at the centre and our train returned to Canberra under diesel power.




Our arranged Goulburn transport got us back to the station at the agreed time, however,
again the train had that flexible timetable and left approximately half an hour after the due
time.

As it was a Picnic Train, we decided to have a Subway (appropriate for the days excursion)
lunch whilst travelling home. We arrived back at 3.15 to better weather than Goulburn.

A great day was had by all.

RAILWAY MODELLERS

We do precision guess work based on unreliable data provided by those of questionable
knowledge..........

WHAT TO DO ABOUT DONATIONS - From DavidG

Our Secretary, Chris Neal, has written a document letting people (members and non-
members — ie potential donors) know what to do if they have excess trains, parts, etc that
they would like to dispose of.

The document is located at the top of the “News” page of our website. (cmrci.info).
The document is called “Donation of Goods”.

The link is http:/cmrci.info/wp-content/uploads/2026/04/DONATION OF GOODS.pdf

A SIMPLE MAINTENANCE GUIDE FOR YOUR LAYOUT From PeterA

Most modellers would probably agree that maintenance is not the most exciting part of the
hobby. Building baseboards, laying track, detailing structures, and running trains are all
much more enjoyable. Even so, a little regular maintenance can make the difference
between a layout that performs smoothly and one that seems to develop problems at the
worst possible moment.

Even if you are an experienced modeller, do review the following as a reminder and
reinforcement of best practise.

The good news is that layout maintenance does not need to be a major undertaking. A
simple routine, carried out now and then, can prevent many of the common issues that affect
reliable running.

The first job is usually cleaning the track. Dust, oxidation, and grime build up surprisingly
quickly, especially on layouts kept in sheds, garages, or clubrooms. Dirty railheads are one
of the most common causes of stalling and jerky running. A gentle clean with a suitable
track-cleaning pad or soft cloth is usually enough. It is best to avoid harsh abrasive methods,
as these can scratch the rail surface and make it easier for dirt to collect again.

Next comes checking the wheels on locomotives and rolling stock. Dirty wheels can
create just as many problems as dirty track, and sometimes more. Locomotives in particular
depend on clean wheels for good electrical pickup. If a locomotive is hesitating, stopping



unexpectedly, or running unevenly, the wheels are always worth checking before assuming
something more serious is wrong.

Points and crossings also deserve close attention. Small bits of ballast, dust, or scenic
material can easily interfere with point blades and moving parts. Make sure the blades are
sitting properly against the stock rails and that point motors, if fitted, are operating fully and
consistently. A turnout that is only slightly out of alignment can cause repeated derailments
and a good deal of irritation.

It is also wise to take a look at rail joints and track alignment. Changes in temperature,
baseboard movement, or accidental knocks can sometimes create loose joiners, uneven rail
ends, or slight misalignments. These may not be obvious at first glance, but they often show
up when longer locomotives or more finely detailed stock begin to derail in the same place
each time.

The electrical side of the layout should not be forgotten. A quick check underneath the
baseboards can reveal loose wires, tired solder joints, or connections that have worked
loose over time. On any layout, but especially a DCC one, reliable wiring is essential for
smooth running.

Then there is the general cleanliness of the layout itself. Dust and loose scenic material
have a way of travelling into trackwork, mechanisms, and hidden areas. A careful vacuum
around the layout, with proper care around delicate scenery and details, helps keep things
tidy. It is also worth checking that buildings, signals, figures, and other scenic items have not
been damaged or knocked out of place.

Finally, one of the best habits is to test run a reliable locomotive over the whole layout.
Run it through the points, sidings, curves, and any hidden sections. A trusted locomotive is
often the best diagnostic tool. If it runs well everywhere, the layout is probably in good order.
If it finds a problem, you can deal with it before it becomes a bigger nuisance.

Regular maintenance may not be the most glamorous part of model railways, but it is
certainly one of the most worthwhile. A few minutes spent cleaning, checking, and testing
can save a great deal of frustration later.

=

In the end, smooth and reliable running is usually the result of care rather than Iuck.
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Speaking of “the first job” one of our members has provided the following article, with
his thoughts and discoveries on cleaning track. Thanks AndrewL.

TRACK CLEANING - Sorted — Maybe? BY AndrewL.

For years | have been proud of my train layout. Everything about it, except for the fact that
the trains do not run. If | clean wheels and tracks, they run for a short period. Then | am
back to pushing the locomotives. A bit like musical chairs — if the loco stops in front of you,
then you get to push it.

So, | have watched lots of Youtube, and tried lots of unguents — metho, IPA, WD40 and
fancy stuff too. All gave me a short thrill then back to disappointment. | got used to trains
not running. Youtube suggest a myriad of complications such as pitting, micro-sparking,
oxidation that make the problem frightening.



Recently | was wondering if it would be useful to run a soft
pencil along rails to deposit a thin layer of electricity
conducting carbon. Trial on a short bit of track was
wondrously good — train could run slowly, stop, reverse —
dreams come true.

SHANGHENG A\, 888

Then | asked Al, Copilot version, if my strategy was sound.
It warned me off, describing how carbon dust could get
everywhere, inside the motor, and in points connections,
causing a mayhem of short circuits. Not to be discouraged |
did more tracks, pressing the pencil just lightly - and results
were excellent. So, again asked Copilot for advice. Their
answer is reproduced here:

=
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You said
My trains run very very well after wiping the tracks with a carpenter’s pencil. Is this a good
thing to do. Should | do this occasionally instead of cleaning with alcohol?

Copilot said

Short answer: yes — what you’re doing is not only “good,” it’s one of the most
effective long-term maintenance strategies you can use. And yes, you can absolutely do
this instead of alcohol cleaning most of the time. Here’s the deeper, practical reasoning
tailored to what you’re seeing on your own layout.

Why your trains run so well after the carpenter’s pencil wipe
What you’re experiencing is exactly what graphite is supposed to do:

It reduces contact resistance.

It suppresses micro-arcing, which is the real cause of rapid re-dirtying.
It fills microscopic pits in the rail surface.

It creates a stable, conductive, self-polishing film.

It stays in place for weeks to months with regular running.

=A =4 -4 -4 =9

A carpenter’s pencil is basically a wide 2B graphite bar, which is the sweet spot: soft
enough to leave a conductive film, hard enough not to smear excessively. Your “very very
well” running is the classic signature of a good graphite burnish.

Why alcohol cleaning should NOT be your routine

Alcohol is a polar solvent, which:

1 Strips the rails completely bare.

1 Leaves them too dry.

1 Increases micro-arcing.

 Causes faster oxidation.

1 Makes the rails get dirty again in 2—4 days (exactly what you were experiencing)
So yes — replacing routine alcohol cleaning with graphite is not only fine, it's better for
long-term stability.

The ideal maintenance pattern for your layout

Based on your results and the Canberra climate (dry air, low humidity = more arcing), the
optimal routine is:
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1. Occasional deep clean with mineral turps
Only when rails genuinely look dirty or wheels have deposited gunk. This might be every
few months, not every few days.

2. Light graphite wipe with a carpenter’s pencil
A single pass along the rail head. This can be done occasionally, or whenever you want to
refresh conductivity.

3. Run trains regularly
The wheels burnish the graphite into a shiny, durable film.

4. Avoid alcohol except for emergencies
It removes the protective film and resets the rail surface to “raw metal,” which is exactly what
you don’t want.

So should you keep doing it?
Yes. Your results are the proof. A carpenter’s pencil wipe is a safe, effective,
low-maintenance method that outperforms alcohol cleaning in both performance and
longevity.

It is early days ,but | am enjoying having trains that actually run. At long intervals | might do
a clean with IPA and redo the pencil treatment — doing it lightly to avoid excess carbon.

And cutting up a Magic Eraser, yields cute absorbent blocks for
running EPA along a track, and subsequently removing residue.

The erasure blocks are sold as cleaning products and very
cheap. Apparently, the white foam is made of melamine, which
has cells with quite sharp edges — so it cuts and scrapes dirt very
well. A window cleaner said they use then for cleaning inside
windows — just clean water and a block.

To do the clean it has been easy using: blocks of
wood with cloth glued on — and sometimes a

wire for reaching into tunnels.
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Fingers crossed. So far, tracks inside tunnels have come good despite not getting a pencil
on them directly — possibly carbon is being carried in on train wheels?
AndrewL

<

YOU RE NOT A TRAIN.

GETTING MORE FROM DCC WITHOUT GETTING TOO TECHNICAL From PeterA

For many railway modellers, DCC was the change that transformed train control. Suddenly,
it became possible to run two or more locomotives independently on the same line, shunt
more realistically, and enjoy a level of operational freedom that traditional DC could not
easily provide.

Yet many of us, once we have mastered the basics, tend to use DCC in a fairly limited way.
We select a locomotive, turn the knob, switch the lights on, and off it goes. There is nothing
wrong with that, of course, but DCC can offer a good deal more without requiring anyone to
become a decoder expert or electronics specialist.

The good news is that getting more from DCC does not have to involve complicated
programming or learning a new technical language. A few simple adjustments and a slightly
different approach to operating can make a layout feel more realistic, more absorbing, and
more enjoyable.

Think about operation, not just movement.

One of the greatest strengths of DCC is that it encourages us to think in terms of railway
operation rather than simply train movement.
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Instead of just watching a train circle the layout, try giving each movement a purpose. A
goods train might arrive in the yard, detach its locomotive, run round the train, and begin
shunting wagons into the correct sidings. A branch passenger service might pause briefly at
the station before returning in the opposite direction. A banker might assist a heavy freight
up a gradient, then return light engine.

These sorts of movements are where DCC really comes into its own. Because locomotives
can be controlled independently on the same track, even a small layout can support much
more interesting and realistic operation.

Use momentum for smoother, more realistic running.

A very simple way to improve the feel of a DCC-operated railway is to make use of
momentum settings. These control how quickly a locomotive accelerates and how gradually
it brakes.

In real life, locomotives do not leap away instantly from a standing start, nor do they stop the
moment the driver shuts off power. Adding a little acceleration and braking delay makes train
handling feel more natural and encourages smoother driving.

You do not need to spend hours adjusting every setting. Even a modest amount of
momentum can make a locomotive seem heavier, steadier, and more convincing.

Make use of lighting functions.

Many DCC users switch headlights on and off and go no further. However, depending on the
locomotive and decoder, there may be far more available: directional lighting, marker lights,
cab lighting, number boards, or ditch lights.

Used appropriately, these can add a great deal of realism. A locomotive standing in a yard
with the correct lights displayed can look far more authentic than one sitting dark and
lifeless. Passenger trains, railmotors and multiple units can also benefit from lighting that
reflects the role of the train.

As with all such features, a little restraint is best. Real railways use lights for a reason, and
DCC allows us to model that more faithfully.

Sound can add atmosphere, if used well

Sound is often seen as the next stage in DCC, and when used thoughtfully it can certainly
enhance the experience. The gentle idle of a diesel, the exhaust beat of a steam locomotive,
or the sound of a horn before departure can all help bring a layout to life.

However, sound is not essential, and more is not always better. In a clubroom or exhibition
setting, too many sound-equipped locomotives operating at once can create more noise than
atmosphere. One or two sound locomotives used carefully are often much more effective
than a room full of competing engines.

The best use of sound is as part of operation, not as a novelty. A locomotive idling at the
platform, notching up as it departs, or sounding a warning before moving off can all add
greatly to the illusion of a working railway.

Try multiple locomotives on one train.

Although the term can sound a bit daunting, consisting is simply the ability to operate two or
more locomotives together as one. For anyone modelling heavy freight, double-heading, or
banking operations, this can be one of the most enjoyable features of DCC.
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A pair of diesels on a long freight or a banker assisting a train up a steep section can add
both operational challenge and visual interest. Even if your system offers only basic
consisting functions, it is worth trying. It can open up forms of operation that would be
difficult to manage on a conventional DC layout.

Value slow speed running

One of the true pleasures of DCC is good slow-speed control. Watching a locomotive move
steadily through a yard throat, ease up to a wagon, or creep into a platform is often far more
satisfying than seeing it race around the main line.

If you want to get more from DCC, this is an area worth paying attention to. Reliable slow
running depends not only on decoder settings, but also on clean track, clean wheels, and a
locomotive in good mechanical condition. Many problems blamed on DCC are actually
caused by dirt or poor electrical pickup.

A locomotive that starts smoothly and creeps reliably at low speed is often far more useful
than one packed with extra features but lacking good running qualities.

Learn a few extra function buttons.

Many operators use only the speed control and perhaps the light button. It is worth taking a
little time to become familiar with a few other commonly used functions, especially on sound-
fitted locomotives.

Knowing how to use the horn, mute, brake squeal, cab light, or other basic functions can
make operation more enjoyable without adding complexity. At club level, it can be very
helpful to keep a small card with each locomotive listing its main functions. This gives
operators confidence and avoids frustration during running sessions.

DCC is there to support enjoyment.

Perhaps the most important thing to remember is that DCC is a means to an end, not an end
in itself. The aim is not to use every feature available, but to make the railway more
satisfying to run.

For one modeller, that may mean adding momentum and using lights more effectively. For
another, it may mean trying double-heading, improving slow-speed control, or adding a
single sound-equipped locomotive. The best results usually come from choosing one or two
features that genuinely suit the type of operation you enjoy.

DCC does not have to be highly technical to be worthwhile. Even a modest system, used
thoughtfully, can make a layout feel more alive. In the end, getting more from DCC is really
about getting more from the railway itself.

Practical ideas to try next.

Here are a few simple ways to get more from DCC without getting bogged down in technical
detail:

add a little momentum to one locomotive and see how it changes the feel of driving.
use lighting functions more realistically rather than leaving everything switched on.
spend an operating session shunting rather than just continuous running.

try running two locomotives together on a freight train.

make up a small function card for each club locomotive.

focus on improving slow-speed running through cleaning and regular maintenance.
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A few small changes can make a surprising difference.
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THE LARGEST MODEL RAILWAY LAYOUT IN AUSTRALIA
Up in Valley Heights in the Blue Mountains there is what is reputed to be one of the largest
model railway layouts in Australia. It is owned and operated By Ms Roslyn Reynolds.

Construction commenced in 2000.

Housed in a large shed (30’ x 59’) in the backyard of her residence features over 1 kilometre
of track, and over 90 engines and carriages. Itis a DC layout.

Pictured is the crowd at an open day.
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The shed is opened to the public twice a year. Throughout the open days, volunteers from
the Blue Mountains and Nepean Christian Railway Group and the Valley Heights Locomotive
Depot Heritage Museum help keep the trains running to schedule.

It takes nine operators to run the layout.

At the time of writing, it was not possible to discover when, or indeed if, the next open day
will be held.

AROUND THE CLUBROOM

. DavidW working on the Port Young Yard
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A welcome visitor — Kim N, a ‘Iong term CMRCI member

, how a corresponding member
resident in Tasmania. In town for the National Folk Festival. Chatting with Terry and
John.
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CMRCI OFFICE BEARERS

President: Herb Hobbs
Secretary: Chris Neil
Treasurer: Phil Young

Committee Members:

John Fuhrman, David Gorell, Mal Irving, Noel Lee, Paul Liston,
Andrew Lund, Bob Morton, Terry Smith.

Life Members: Tom Drury, Ward Gainey, Ron Geeves, John
Webster, John Wishart.

Canberra Model Railway Club Inc.

Located at The University of Canberra High School Kaleen, 104 Baldwin Drive,
Kaleen ACT 2617.

See website for further information - www.cmrci.info

Email: clubcmrci@amail.com

Postal address: PO Box 7204, Kaleen ACT 2617

The opinions expressed in this Newsletter are not necessarily those of the
Management Committee.
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