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NEXT MEETING
The next meeting of the CMRCI will be at the Kaleen club room at 7.00pm on Wednesday
3RD September 2025.

THE FORWARD EVENTS CALENDAR
SEPTEMBER 2025

7 Sep (Sun) Hall Markets — Charlestown layout

2 Sep (Tues) Continuing work on Club layouts

3 Sep (Weds) Club meeting. Topic: TBA

9 Sep (Tues) Continuing work on Club layouts

13 Sep (Sat) Juniors running session

16 Sep (Tues) Continuing work on Club layouts

17 Sep (Weds) Continuing work on Club layouts — Running

night

23 Sep (Tues) Continuing work on Club layouts

30 Sep (Tues) Continuing work on Club layouts
OCTOBER 2025

6 Oct (Tues) Continuing work on Club layouts

7 Oct (Weds) Club meeting — Topic: TBA

10 Oct (Sat) Juniors running session

13 Oct (Tues) Continuing work on Club layouts

20 Oct (Tues) Continuing work on Club layouts

21 Oct (Weds) Club meeting — Running night

28 Oct (Tues) Continuing work on Club layouts

Future dates to put in your diary.

15t and 2" November - Oberon excursion
7 December — Hall Markets

14 December — CMRCI Christmas Lunch



The oldest computer can be traced back to Adam and Eve. It was an apple, but with
extremely limited memory. Just 1 byte. And then everything crashed.

ANNUAL GENERAL MEETING.
26 members attended this meeting on Wednesday evening, 20th August 2025 in the
Clubroom.

A quorum of members was easily obtained. Club President, Robert (Bob) Morton, delivered
his 5th Presidential report (which appears in this Bulletin) and announced that, after 5 years
in the chair, he was standing down to allow new ideas, energy and enthusiasm to progress in
the Club’s leadership.

Bob thanked all members for their efforts in making Club activities a success and mentioned
a few in particular. In conclusion, he made special mention of the efforts and support of the
whole CMRCI Committee who have ensured that the Club year has been a success.
Reports were presented by the Treasurer, Mentor Program convenor and the EXPO
Coordinator. These reports are available for members to read in the Clubroom. All reports
indicated that the Club and its activities is on a firm footing.

The Membership fee for the 2026-2027 financial year was set at $60.00.

The election of Office Bearers and Committee was held with the following results:

President Herb Hobbs
Vice President Vacant
Secretary Chris Neil
Treasurer Phil Young

Committee members
John Fuhrman

David Gorell

Mal Irving

Noel Lee

Paul Liston

Bob Morton

Andrew Lund

Terry Smith
Appointments
Chairman of the Expo Sub-Committee To be decided
Property Officer Hardy Palethorpe
Bulletin Editor Peter Amey
Website Coordinator David Gorell/Jeff Mitchell
Social Media Coordinator Sam Hogan

2024/25 PRESIDENTS REPORT
One Era Ends

Another year has passed and so we find ourselves in another Annual General Meeting. |
have been in the chair as President since the unfortunate death of Peter McEvoy in late
2019 and me transitioning from the role as Vice President. | believe five years iS enough
and it is truly time for someone new to take the role.



I want to thank everyone for their support, particularly the members of our Committee.
Specifically, | want to thank Chris Neil in his roles as Secretary and Co-ordinator of the
Mentor Group, Phil Young as the Club’s Treasurer and those directly involved in getting
Baldwin Park Il running, namely Phil and Terry Smith. Itis now up to the rest of us, under
the direction of Peter Amey, to finish the scenery and make the layout an absolute
masterpiece.

I must also thank Peter Amey and his off-sider Ron Geeves, for the publication of the Bulletin
each month. It is thanks to these two that we see interesting and informative articles and a
regular basis and the fact that there are so many members who are willing to put pen to
paper to create them. Thank you and please contribute because the Bulletin is an integral
part of keeping us all informed and, in many cases, up to date!

Clubroom Sessions

We continue to meet in our Clubroom at the University of Canberra High School Kaleen.
Due to a recent initiative from a couple of our members we are now meeting on a Thursday
morning as the usual Tuesday mornings and alternate Wednesday nights. With the
completion of the trackwork on BP Il this extra session is being used purely for running
trains.

We continue to display McEvoy Junction and Charlestown U-drive on a regular basis,
although this IS getting harder as we all get that little bit older. It is a tribute to all those
members willing to volunteer their time when needed.

Another area of critical importance is the work that a small number of our members, Chris
Neil, Phil Young, Andrew Lund and Ron Geeves, do in the Mentor Group with students of the
school who have special needs. This work underpins our access to our Clubroom at the
school and our continuance as a tax-free organisation. The Mentor Group report is included
in the papers for the AGM. Thank you to all who volunteer to assist that group.

2025 Expo

The 2025 Expo was excellently managed again by Herb Hobbs and his sub-committee; it
keeps adding to our bank balance and allows us to spend money on our layouts and make
considerable donations to charitable organisations. The Expo Report is included in our AGM
proceedings, so | will not go into detail.

Again, we must note that we are getting older and so | expect that we may be making
changes to help our members with set-up and pack-up for our next Expo.

Thanks

My thanks for your support over the past five years and | wish everyone, particularly the new
President and his Committee, every success in the future.

RobertBMovton

Robert Morton
President
20 August 2025

Vale
George Watts
John Madden




CONVERSION FROM HORNBY TO KADEE COUPLERS. From PeterA with assistance
from ChatGPT

There has been some comment in the club recently about converting Hornby couplers to
Kadee couplers. The following detailed article may be useful for those contemplating such a
change.

For the record, some CMRCI members have already successfully made the conversion.

Smooth Operation: Converting Hornby Couplers to Kadee

For members seeking uniformity and the ability to run all rolling stock and locomotives
together as well as operational level performance, upgrading couplers from Hornby to Kadee
can significantly enhance reliability and appearance. This guide offers practical, step-by-step
instructions for converting Hornby rolling stock to use Kadee couplers.

Why Switch to Kadee?

Hornby’s tension-lock couplers, while standard on British models, can be cumbersome and
visually distracting. American-designed Kadee couplers, however, offer more realistic scale
appearance, automatic coupling, delayed uncoupling, and smoother operation - perfect for
serious hobbyists.

Tools Required
o Screwdrivers (Phillips and flat-head).
Needle-nose pliers.
Hobby knife or razor saw.
Files or sandpaper.
Kadee coupler height gauge.
Suitable Kadee couplers (typically No. 18, No. 19, or No. 20 for NEM pockets; No. 5
or No. 148 for fixed mount).
o Cyanoacrylate (super glue) or screws.

NEM couplers

NEM couplers are part of a universal coupling system for model railway rolling stock.
They were introduced as a solution to the many different types of couplers from
various manufacturers not working well together.

For a visual explanation, see “A quick guide to NEM couplers” at
https://www.youtube.com/watch?v=rAtSpEOecVQ

Step-by-Step Conversion

1. Remove the Hornby Couplers

Begin by carefully removing the existing Hornby tension-lock couplers from the rolling stock.
Most newer Hornby models feature NEM coupler pockets that allow couplers to be easily
pulled out. Use needle-nose pliers if the coupler proves stubborn. For older models without
NEM pockets, you may need to cut or gently pry the coupler box open.

2. Select the Right Kadee Coupler

Kadee produces a variety of couplers suitable for different mounting configurations. For
newer Hornby models equipped with NEM pockets, Kadee numbers 18, 19, or 20 are usually
appropriate, varying by coupler length. Check your model's clearance and spacing to choose
correctly. For older models without NEM pockets, a fixed-mount coupler like Kadee No. 5 or
No. 148 is preferable.


https://www.youtube.com/watch?v=rAt5pE0ecVQ

3. Preparing the Mounting Surface

If your model does not feature an NEM socket, carefully remove any residual plastic from the
original coupler mount using a hobby knife or file to create a flat, stable surface for mounting
the Kadee coupler box.

4. Installing the Kadee Couplers

For NEM mounts, simply push the Kadee coupler into the NEM pocket until it clicks securely
into place. For fixed mounts, attach the Kadee coupler box to the prepared surface with
screws or cyanoacrylate adhesive. Ensure alignment and positioning are precise to avoid
operational issues.

5. Coupler Height Adjustment

Use the Kadee coupler height gauge to verify proper alignment and height. Adjustments may
be required by adding washers to trucks or lightly filing the coupler mount. Proper coupler
height ensures smooth operation and reliable automatic coupling and uncoupling.

6. Testing and Fine-Tuning
Once installed, test coupler performance on your track, particularly around curves, switches,
and crossovers. Observe coupling and uncoupling actions, adjusting as necessary.

Troubleshooting Common Issues
o Coupler too low/high: Adjust height with shims or washers under bogies.
¢ Unreliable coupling: Check alignment and ensure coupler centring springs function
correctly.
e Coupler drooping: Reinforce mount or switch to a coupler with a shorter shank.

Conclusion
Switching from Hornby to Kadee couplers significantly improves both the functionality and

realism of your model railway. With careful attention and patience, you'll be rewarded with
smoother operations, realistic appearance, and a more satisfying modelling experience.

Try Any Wire,
It Might Be The One.

Sound familiar??




HISTORY CORNER

10 FACTS ABOUT FLINDERS STREET STATION

1. First Railway Station in Australia: Opened in 1854 as Melbourne Terminus,
it was Australia’s first city railway station and launched the country's first
steam train service.

2. Hidden Ballroom Upstairs: A grand, rarely-used ballroom still exists above
the platforms, once hosting dances and concerts.

3. Nearly Demolished in the 1960s-70s: There were plans to replace the
station with a modern high-rise, but public opposition stopped it.

4. Heated Front Steps: The famous steps under the clocks are heated, added
during 1980s renovations to keep sitters warm.

5. Longest Platform in Australia: Platform 1 stretches 708 metres, making it
the longest in the country and among the longest globally.

6. “Meet Me Under the Clocks” Tradition: The row of clocks at the entrance
has been a popular meeting spot for over 100 years.

7. Rooftop Gym and Track: The station once had a gym, boxing ring, billiards
room, and even a rooftop running track for staff.

8. Urban Legends and Design Myths: Rumours include ghosts, secret
tunnels, and a design swap with Mumbai’s main station.

9. World’s Busiest Station (1920s): By 1926, it was the busiest station on
Earth, with over 200,000 people passing through in a single day.

10. Clocks Were Once Updated Manually: A dedicated worker used to _
manually change the departure clocks by climbing a ladder all day. \lﬂ



A 3-D CONCEPT MODEL FOR A REPLACEMENT FOR CHARLESTOWN.
By RonG

Taken from above, this photo shows a small 3-D concept fhodel for a possible
replacement U-Drive layout for the Club.

Our existing “Charlestown” layout is still providing great service at its many displays but is
starting to show its age with “niggling” track and 12V electrical problems and will eventually
need to be replaced.

The above model depicts two double-track loops (the same running capacity as for
“Charlestown”) and would presumably be constructed in two readily transported sections.

The concept model was especially useful in determining if the tracks would be visible to
children as they ran “their” trains around the layout. Each corner is available for the positioning
of a “child friendly controller” for one of the 4 operating tracks.

Planning is still at an early stage.

CMRCI EXCURSION 1st —2nd November 2025

CMRCI will undertake an excursion to the Oberon Tarana Railway Museum, North Street
Oberon. The plan is for members to assemble at the Museum at 12.00 noon, Saturday 1st
November for lunch and a tour of the workshop. The cost will be $20 per head.

The Oberon Tarana Railway Museum Inc. aims to restore the Oberon Tarana branch line
which is some 24.3kms long and was originally built between 1921-23. They will operate 73
Class Diesel Locomotives hauling 1890’s End Platform Cars as tourist trains between
Oberon Station and Hazelgrove as a vibrant Heritage Railway Display.

The Oberon Military Museum is also open for visitors from 10.00am to 4.00pm on Saturday.
It houses an array of weapons from World War 1 to the present. Also on display are medals
and various items used by our Australian Armed Forces. Located on the corner of Oberon
and Dudley Streets, the museum is open Wednesdays, and Fridays from noon until 4pm and



Saturdays and Public Holidays from 10am to 4pm. Admission is free. It has received an
average of 4.8 from visitors.

Other local Museums are available to visit on Sunday.
Accommodation is at The Titania Motel for $130.00 per night.
The organizer is Noel who will do a block booking mid-September.

Dinner Saturday night is available at The Indian restaurant at the Titania Motel or the RSL if
you prefer other meals.

Oberon is 236 km from Canberra and it should take 2 hours and 45 minutes to drive. Put it in
your diary.

A STEP UP IN YOUR MODELING By RonG

| was building a bogie open wagon for my breakdown train, and | needed a section of ladder
to fit vertically on one side. | knew that somewhere in my model railway “stash” there was a
packet that contained ladders that might just be what | needed.
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The ladder pack and one of té‘4 ouIding set sh lng i em contaiéd init.

After some searching, | found the pack, labelled “Steps and Ladders” made by the U.S. firm
Central Valley. | think that | bought it at a model railway exhibition years ago, because the
marked price was $13.

It is an HO scale pack, No. 1602, and apparently still available today. Google “Central Valley
Model Works” and it is on display in their “Detailing” section.



Amongst items in the pack are wooden and steel ladders, railings, and staircases. | counted
four (4) sets of items in the pack.

I knew that | would need ladders at some stage for model vehicles or buildings, and | was
right. | only needed a short section this time, but | am placing the remaining pack in an easy-
to-find place for the next time.

“Of Heroes, Heroines and, of course, dastardly Villains.”

or “Did they REALLY do that?”
By RonG
When my siblings and | were in Primary School in the Bankstown area of Sydney (dad was a
steam train driver working out of the large Enfield rail yard) we often walked to the Bankstown
picture theatre on a Saturday afternoon. The theatre offering usually included a newsreel (this
was a time before television), a cartoon, and a serial that followed on sequentially from week
to week. The main movie feature followed these shorter features.

From time to time, the serial featured a dastardly villain who would carry out, well. . ., villainous
actions that included tying the heroine to the railway tracks prior to a train arriving at speed.
The villain had various names, but | remember a cartoon villain from the later Rocky &
Bullwinkle cartoons who typified that genre and his name was Snidely Whiplash.

Looking every bit the villain,
Snidely Whiplash was the arch
villain and the sworn enemy of
the hero, Dudley Do Right.
Children (and adults, of course)
always knew when Snideley’s
villainous scheme had come
undone when he uttered the
famous words, “curses, foiled
again! “

Snidely’s cohort invariably had an insanely long moustache, wore dark clothes with a cape (to
disguise his features) and had a laugh that frightened the heroine.



Nell Fenwick has a sense of impending doom.
Do you remember watching these cartoon antics?

Railways were a major form
of transport before motor
cars took over, and
dramatic scenes around

railways were
commonplace in early
movies.

One interesting fact that
came to light was the lack of
heroines tied to the tracks
in earlier movies. That came
later, especially in serials
and cartoons.

In this movie poster, note
that Pearl (the heroine) has
fallen to the tracks and isn’t
tied to them!
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PR e g v W S S
An early silent comedy film was Barney Oldfield’s Race for a Life. The
actor with the mallet looks every part the villain.

The Heroines, with names like “Pearl Pureheart”, were gorgeous, very feminine, never uttered
a coarse word, and were utterly helpless when faced with villains with evil thoughts.

Heroes had chiselled good looks, dressed neatly, had good manners and typified everything
that a gentleman should be. Dudley Do-Good had all these characteristics and, as a Canadian
Mountie, spent his life correcting evildoers and rescuing helpless damsels.

I

Pearl Pureheart captured by evil Hero Dudley Do-good
Oilcan Harry.

DID IT HAPPEN VERY OFTEN IN REAL LIFE?

The answer is a straight “No!” - In spite of all the above, our concept that frequent tying of
damsels to the railway tracks appears to be a myth. It wasn’t all that common, but it has
persisted over the ages in the movie industry. Who doesn’t love a good drama with heroines,
villains, and “heroes”? Enter Dudley Do-Good, stage right!
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A hero always, but not necessarily the sharpest tack in the box!

AROUND THE CLUBROOM

The new wharf still under
construction. BrucelL did the
remarkable water. A much
larger, more to scale ship will
grace the long wharf.
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CMRCI OFFICE BEARERS

President: Herb Hobbs
Secretary: Chris Neil
Treasurer: Phil Young

Committee Members:

John Fuhrman, David Gorell, Mal Irving, Noel Lee, Paul Liston,
Andrew Lund, Bob Morton, Terry Smith.

Life Members: Tom Drury, Ward Gainey, Ron Geeves, John
Webster, John Wishart.

Canberra Model Railway Club Inc.

Located at The University of Canberra High School Kaleen, 104 Baldwin Drive,
Kaleen ACT 2617.

See website for further information - www.cmrci.info

Email: clubcmrci@gmail.com

Postal address: PO Box 7204, Kaleen ACT 2617

The opinions expressed in this Newsletter are not necessarily those of the
Management Committee.
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