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The Canberra Model Railway Club Inc. Newsletter 

September 2022 

VALE PHIL FELSTEAD 

Phil Felstead, a CMRCI Life Member, passed away on 27 August 

2022 at the age of 96.   Phil joined the club in 2014 and despite 

being legally blind, he consistently engaged in all club activities 

right up until his death.   

Phil moved into a nursing home a few months ago where he was 

well looked after, however he was often restricted by COVID 

related lockdowns.  This imposed limitations on his attendance 

and participation in club activities.  

He instigated the Zig – Zag layout and took a keen interest in its development.  When it was 

displayed at our EXPO, Phil made sure he was present to talk to visitors about the original 

Zig-Zag in Lithgow and discuss our depiction of it.  

Phil’s stated highlight of the week was the Tuesday morning CMRCI meeting and interaction 

with members.  He liked nothing better than attending club committee meetings so he could 

keep an eye on what the youngsters were trying to do. 

His friendship with John Madden and their tough but amicable banter caused much 

amusement around the club room.  They shared a home layout at John’s place. 

The club has suffered a loss of a valued member and a good friend. 

Phil’s funeral will take place at the White Lady Chapel, 101 Nettlefold Street, Belconnen at 

2.00pm on Monday 5th September 2022. 

Rest in Peace Phil. 

 

C A N B E R R A
MODEL RAILWAY CLUB INC.
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NEXT MEETING 

The next meeting of the CMRCI will be held at 7:30 pm on Wednesday 7th September 2022.   

Chris Neil will make a presentation on “The history and construction of the Lithgow Zigzag”.  

  

 

THE ANNUAL GENERAL MEETING 2022 

The Annual General Meeting of the Canberra Model Railway Club Incorporated was held at 

the Kaleen clubroom, 104 Baldwin Drive Kaleen Act on Wednesday 17th August 2022. 

22 Members attended the meeting. 

Reports were tabled by the President, Exhibition Manager and the Coordinator 

Mentor Group.  Copies of these reports are tabled to this edition as Appendices 1 to 

3. 

The Treasurer stated that the club is financially well off after a successful 2022 
Expo, resulting in the highest club assets to date.  A copy of the annual accounts 
and audit report are available from the Treasurer. 
 
After some discussion, it was agreed that the subscription for the financial year 
2023-24 would be increased to $60.00 per member. 
 
The election of committee members was managed by Hardy Palethorpe as the 
Returning Officer.  After due process, the following members were elected: 
 
President:    Bob Morton    
Vice President:  Chris Neil 
Secretary:   Peter Amey 
Treasurer:   Phil Young 
Committee members:  
    Danny Henskens 

Herb Hobbs 
    Mal Irving  

Noel Lee 
Andrew Lund  
Terry Smith 

    George Watts 
Dennis Wicklander 

 
The following appointments were nominated and accepted by the members 
named: 
 
Chair of the Expo Sub-committee:  Chris Neil 
Property Officer:     Hardy Palethorpe 
Bulletin Editor:     Peter Amey 
Website Co-ordinator:    David Gorell 
Facebook Page Co-ordinator  John Lord 
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The Club is required by the Associations Act to nominate an organisation in which 
the Club would vest its surplus property and assets in the event of dissolution or 
winding up of CMRCI.  
 
The Australian Capital Territory Model Railway Society Inc (ACTMRSI) was 
named as the organisation in which CMRCI vests its Surplus Property in the event 
of Dissolution or Winding-up of CMRCI.   
 
It was agreed that following Executive Members be signatories on any bank 
accounts that the Management Committee sees fit to open or close: 
 
President             Bob Morton 
Vice President  Chris Neil 
Secretary              Peter Amey 
Treasurer                Phil Young 
Committee Member  Andrew Lund 
 
Ron Geeves suggested that CMRCI consider a donation from the proceeds of the 
annual Expo to a worthy charity for PR purposes and as part of our community 
relations.  On behalf of the Management Committee, Bob Morton agreed that the 
suggestion would be considered.  
 
The meeting closed at 8:30 pm. 
 
============================================================== 
 
YOUR MANAGEMENT COMMITTEE 

The members shown below are your committee – they are the blokes who get things done – 

so if you have an idea, a complaint, commendations or comments they are the members to 

contact to raise the matter.   

 

 
 

Bob Morton 
President 
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Chris Neil 
Vice President 

 

 

 
 
 
 

Peter Amey 
Secretary 

 
 
 

Phil Young 
Treasurer 
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COMMITTEE MEMBERS 

 

 
 

Danny Henskens  

 
 

Herb Hobbs 

 

 

 
 
 

Mal Irving 
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Noel Lee 

 

 

 
 

Andrew Lund 

 
 

Terry Smith 
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George Watts 

 
 
 
 
 
 

Dennis Wicklander 

 
 

====================================================================== 

THE ARAMAC TRAMWAY – By RonG from material and photographs by 
GeorgeW. 
Our wandering correspondent, George, recently sent more interesting railway-related material 
from Western Queensland. 
 
I had heard of “The Aramac Tramway” but that was the extent of my knowledge. I wasn’t 
completely sure of where Aramac was, other than it being so far north and west in Queensland 
that I was unlikely to ever visit the area.  

   

The general map of Queensland (at 

left) shows in colour the general 

area referred to in this story. 
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The blue arrow on the map located Aramac. Barcaldine is directly below it and Muttaburra 
is to the left (west) of the tail of the arrow. Muttaburra is located at the approximate centre of 
Qld., -  a BIG state! 
 
See:        Aramac Tramway – Barcaldine (barcaldine-peopleplacesthings.org) 
 
Why was a tramway built at Aramac? 

• In the 1880’s there was intense competition and lobbying for the Queensland Govt. to 
build railways to connect towns in western Qld. Proposals to link Aramac by rail to 
larger towns were defeated in 1883 and again in 1892 (The Aramac Tramway - Stories 
from the Archives). 
 

• The Tramways Act of 1882 allowed companies and local authorities to operate 
tramways. Rural tramways (light railways with a smaller costing) could also be built but 
not to the greater specification and cost per mile of the Govt. railways. 
 

• In 1909, the Aramac Shire Council borrowed 66,500 pounds to build a tramway linking 
Aramac with Barcaldine (a larger centre.) In July of 1913, the 41-mile line was officially 
opened by the Minister for Railways, who drove the first train. 
 

• The loco shed was located at Aramac and there were 5 sidings along the line for the 
convenience of local pastoralists. 
 

• The first locomotive was an ancient (1877 build) second-hand B12 steam loco 
purchased from the Qld. Govt. Railways. In the 1st year of operations, the tramway 

https://barcaldine-peopleplacesthings.org/aramac-tramway/
https://blogs.archives.qld.gov.au/2018/03/06/the-aramac-tramway/
https://blogs.archives.qld.gov.au/2018/03/06/the-aramac-tramway/


9 
 

carried over 4,000 tons of wool, 250,000 sheep and almost 7,000 passengers. It had 
a small profit of 8% over operational costs.    
 

• A larger (B13) and more powerful steam loco was purchased for 2,000 pounds in 1915 
from the Qld. Railways to cope with traffic on the line. 
 

• There was a downturn in traffic and profitability during WW1 due to drought, young 
men going to the war, and a general economic slowdown. Traffic picked up slightly 
after the war but declined again throughout the 1920’s and also as a result of a 
catastrophic cyclone in 1928. 
 

• The Great Depression deepened the operating and financial problems and WW2 
brought further austerity. The Qld. Govt. Railways waived loan interest and kept 
subsidising the line as that was cheaper than taking over the line. 
 

• Debts continued to rise in subsequent years and track maintenance declined, with an 
increased incidence of derailments. A diesel locomotive (150hp) which was cheaper 
to maintain than steam was acquired in 1957, followed by a more powerful one in 1968. 
 

• In 1963, a second-hand railmotor was purchased from Qld. Railways for all of 100 
pounds! A 1928 build from Ipswich Workshops, the affectionately known “Aunt Emma” 
ran along the tramway until the line closed on 31st December of 1975. It was the last 
of the locally controlled tramways in Qld.   
 

 
                                                                         

 

 
 

Tickets, please! 
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George took this photo of RM28D “Aunt Emma” at the Aramac Tramway 
Museum during his travels.  Note the provision of an “Armstrong starter” 
(crank handle) for manual starting. 
 

He also managed to get an interior view of the control panel and gear-change handle (No 
modern computer-controlled features here!) 
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At least the motor is located outside of the vehicle in front of the driver. Imagine how hot it 
would have been in summer if the motor was located beside the driver, as it was in some rail 
motor types. Note the R.H. smaller front window panel with a curved sliding mechanism to 
allow air to be directed towards the driver during hot days. However, not so good during 
grasshopper plagues! 
 
A detailed and interesting account of the restoration of “Aunt Emma” (Rail motor RM28D) can 
be read in 2012 Aramac Museum Booklet - Refurbishing Aunt Emma (barcaldinerc.qld.gov.au)     
I quote a statement from “Aramac Tramway” which says: There are plans to recommission 
Aunt Emma and run the tramway around the township in a two-kilometre loop. 

====================================================================== 

 
 

===================================================================== 

 
MENTOR PROGRAM RE-STARTS AT UCHS KALEEN by ChrisN 
Tuesday morning 9th August 2022: 
 
An early morning start at the High School Technology classrooms at Kaleen saw the re-start 
of the CMRCI and UCHS Kaleen Mentor Program. A good number of mentors from Canberra 
Model Railway Club Inc. met a few “old faces” and some new, younger ones from the students 
who had volunteered to be part of the program. From a potential group of twelve students who 
wish to receive mentoring, five are newcomers who seem keen to learn new skills.  
 
Following introductions all round, the cramped area provided for storage of “Iron Rock Pass” 
and “Techtopia” modules saw everyone crowded around “Iron Rock Pass” for an explanation 
of what was previously achieved, with suitable admiration from the new students. 

https://www.barcaldinerc.qld.gov.au/downloads/file/561/2012-attractions-aramac-tramway-museum-booklet
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With understandable squeezing, grunting and skill, the two incomplete modules of “Techtopia” 
were moved out of the room into the woodwork area and placed on benches for examination 
and an explanation of what was planned for them. 

 
An October 2020 view of early construction on “Techtopia” 

 
Work had progressed further than what is shown in the photo (above), with the raised roadway 
for “Magnorail” cars now being sealed on top and having road markings. The football oval (at 
which the Collingwood team always wins) is virtually complete for location in the chalk-marked 
area on the left-hand module. Track has been laid, but droppers and Bus wires are yet to be 
soldered. 
 
LED light strips for day/night lighting are in place behind the vallance. Buildings, street and 
building lighting is yet to be installed and signals, the station and electronic programming and 
control is yet to happen. 
 
The two new modules should slot nicely into the “fiddle yard” and rail connections currently 
attached to “Iron Rock Pass” (that is the theory of it.) 
 
It has been a year since students worked on the Mentor Program, due to shutdowns and 
curtailed access to the school and student programs, but we are hopeful (typed with fingers 
crossed) to have the layout finished and operational by the end of 2022. 
 
To give students a taste of what they could enjoy upon completion, the team is giving them 
the opportunity to run trains on the Club layout in the session next week. 
 
One bright spot for us at the re-start of the program was that the Technology teacher 
generously allowed us to store the two new modules in a small, enclosed work room at the 
rear of the woodwork room so that we can work on them and not have to move them back into 
the original cramped area after each Mentoring session. Good one! 

====================================================================== 
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Chris and Mal admiring the new 3D printer, already in use printing components for 
various layout.  Instruction on how to use the machine will be provided for members.  
Tom already has a request for one on his Christmas list. 
 
====================================================================== 
 

CLEANING WAGON WHEELS 
Cleaning wagon and passenger car wheels is, at best, a pain.  It is something I have never 
really mastered and have not really bothered with, despite the muck that gets transferred from 
the dirty wheels to the track.  The team at the model railway exhibit at Bathurst Railway 
Museum have a simple answer that works for them. 
 
The layout runs 6 days a week 6 hours a day, so clean track and wheels are essential for 
smooth running.  Every Thursday is a maintenance day for the layout and a volunteer team 
assembles to do track cleaning (more on that later), loco and rolling stock maintenance, 
scenery repair, etc.  And cleaning wagon wheels.   
  
Wagon wheels are cleaned on a track fixed to a board of the same length.  A piece of a paper 
towel is placed over the track and “Track Kleen” (a product available from “All Aboard”) is used 
to dampen the towel.  The wagon is then simply manually run over the track until the wheels 
are clean.  Evidence of the success of the process is the residue left on the towel.   
 
The method is similar to cleaning DCC loco wheels. 
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Gordon Wright, 
a volunteer at 
the Museum 
cleaning wagon 
wheels.  The 
method is 
illustrated by 
the photo.  
 
The resultant 
residue left on 
the towel can 
be seen in the 
photo.  
 

 

 
 
 
 
 
 

 

================================================================ 

DID YOU KNOW? 

I certainly didn’t.  That Libraries ACT gives you free electronic access to a number of railway 

magazines, including Model Railroader, Model Rail, BRM, Trains, and Railways Illustrated. 

 

The current copy is available, and you can also get access to previous editions by scrolling 

down.  

Here’s how to go about it (courtesy of TCL) 

• Go to www.library.act.gov.au 

• Create a free account if you do not already have one  

• Log in to your account 
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• Click on Digital Resources 

• Scroll across then click on PressReader 

• In the purple and white box on the right side of the screen, click Access Resource; 

• If prompted, add your ACT Libraries log in details (this is not always necessary). 

• Scroll down the page until you see Categories. 

• Click the Arts and Hobbies category. 

• Click the search button at the top right of the screen. 

• Search for the term Model Rail (or Trains or railways;) 

• On the left side of the screen under the OTHER item, click Publications. 

• The relevant e-Magazines will be returned,  

• Click the magazine of your choice.  

• Click the green Read Now button (or scroll down the screen to select an earlier issue). 

• The magazine will open. 

• To navigate the magazine, move the mouse to the right or left edge of your screen and 

click the large arrow button to move forward or backward a page. 

• Note: Use the scroll button on your mouse to increase or decrease the text size for 

ease of reading. 

It sounds like a bit of a rigmarole, but much easier than it sounds and in reality, is quick 

and easy – Enjoy! 

=================================================================== 

 
VALE BALDWIN PARK 
The Baldwin Park layout finally reached the end of the tracks/road early in August 2022, after 
some years of useful service.  The DC/DCC tracks were very useful and provided for members 
with either DC or DCC locomotives and the facility to test new locomotives before installing a 
decoder. 
 
Unfortunately, the top layer was not used very often due to the convoluted trackwork, difficulty 
of access and lack of through track.  Various attempts were made to improve utilization of that 
section, but not very successfully. 
 
In recent years the layout caused a deal of frustration and a lot of practice in track and point 
repair.  Its demise was not before time. 
 
A useful layout with faults but was nevertheless a useful one that provided a great deal of fun 
and enjoyment for some years. 
 

 
Remember this?  Baldwin Park in 
operation. 
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Off comes the top layer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enthusiastic wreckers.  As Daryl 

said “It went down a d*** sight 

quicker than it went up”  
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Down to the bare bones 

 
THE FUTURE 

 
The Phoenix arises – initial work underway on the support structures and baseboards 
of the new layout.  Thanks to Terry for all that cutting and welding and to Herb for 
cutting the baseboards to shape and size. 
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Members working on the new layout, completing the metal framework and fitting the 
baseboards.  A lot of hard work still to come. 
 

 
Terry, Herb and Bob discussing progress on the new layout.  The third leg of the layout 
will be where McEvoy Junction is currently placed. 
Photo by David G. 
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President: Bob Morton 

Vice President: Chris Neil 

Secretary: Peter Amey 

Treasurer: Phil Young 

Committee Members: 

Danny Henskens, Herb Hobbs, Mal Irving, Noel Lee, Andrew 

Lund, Terry Smith, George Watts. 

Life Members: Lloyd Sawyer, Ward Gainey, John Wishart, 

Tom Drury, John Webster

SEPTEMBER 2022 
 

6 Sep (Tues) Continuing work on club layouts 

7 Sep (Weds) Club Meeting Topic – Chris Neil “The history and 

construction of the Lithgow Zigzag”.   

10 Sep (Sat) Open day for juniors – running day 

13 Sep (Tues) Continuing work on club layouts 

20 Sep (Tues) Continuing work on club layouts 

21 Sep (Weds) Running Night 

27 Sep (Tues)  Continuing work on club layouts.  Preparation for COTA 
EXPO 

28 Sep (Weds) COTA Veterans and Seniors EXPO (McEvoy Junction) 
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    OCTOBER 2022 

1 Oct (Sat) AMSA Belconnen Community Men’s shed event.  
Page Shops (Charlestown) 

4 Oct (Tues) Continuing work on club layouts 

5 Oct (Weds) Club Meeting topic - TBC 

8 Oct (Sat) Open Day for Juniors – running day. 

11 Oct (Tues)  Continuing work on club layouts 

18 Oct (Tues) Open day for juniors – running day 

19 Oct (Weds)  Continuing work on club layouts – running night 

25 Oct (Sat) Latham School Fete (Charlestown) 

 
 

 

 

Canberra Model Railway Club Inc. 

Located at The University of Canberra High School Kaleen, 104 Baldwin Drive, Kaleen ACT 

2617.    

See website for further information - www.cmrci.info 

Email: cmrcisecpra@gmail.com  

Postal address: PO Box 7204, Kaleen ACT 2617   

The opinions expressed in this Newsletter are not necessarily those of the Management 

Committee. 

 

 

 

 

 

 

 

 

 

 

http://www.cmrci.info/
mailto:cmrcisecpra@gmail.com
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Canberra Model Railway Club Incorporated 

 

 

2021/2022 President’s Report 

The 2021/2022 Financial Year period has seen the Club and its activities almost return to normal.  
While CoVid has still proven to be a factor in all of our planning and subsequent operations, it has 
not really curtailed what we have done or the way in which we have undertaken our activities. 

Publication of Club History 

After the untimely death of our previous president, Peter McEvoy, we were looking for ways to 
acknowledge those Club member who had held positions on the Club Committee.  After some 
intense discussion it was decided that the best way was to identify as many as possible was in a 
history of the Club.  John Webster had collected much of the historical data and Ron Geeves agreed 
to collate not only John’s data but to write a full history of the Club from its founding in 1960 to the 
current day, a period of some 60 years.  In October 2020 Ron Geeves released ‘A Capital Hobby: The 
History of Canberra Model Railway Club Inc’, some 75 pages of interesting reading and photographs.  
It is a comprehensive history of the Club’s first 60 years and provides a wealth of information for 
both members and researchers.  It was our pleasure to present Ron with a Certificate of Thanks, and 
we congratulate Ron for his dedication and effort in compiling this unique historical record.  

Club Room Options 

Throughout the year we have been searching to see if there are any options should the ACT 
Education Directorate or the University of Canberra High School (UCHSK) require our Club Room as 
classroom.  The school student population has been increasing over the past years and student 
accommodation is becoming tight.  We have been told that it is unlikely that we will have to move.  
However, following the forced move of the Mentor Group to a much smaller room, the Committee 
believes that we should at least investigate other possibilities.  To-date, we have not been able to 
find any other viable options, but we believe that it behoves us to keep looking in case the need 
arrives. 

Christmas Function 

We again arranged to have a Christmas Dinner in mid-December at the Belconnen Labor Club.  
Numbers were down due to CoVid.  Other than the fact that we couldn’t get the Labor Club 
overhead projector to work so that we could watch a number of slides of the year’s activities, the 
event was again successful.   

In reality, the fact that we could not get their overhead projector to work has led us to purchasing 
our own.  In fact, we have used an ACT Government Grant to purchase the overhead projector and a 
3D printer as well as replacing our Club computer.  It is our intention to allow members to borrow 
the overhead projector if it is needed for personal functions and to conduct classes on the use of the 
3D printer for personal use and to build items for Club displays. 

Expo 2022 

The Canberra Model Railway Expo (Expo) was again conducted over the last weekend in March and, 
once again, we had to navigate the ACT Health Department’s CoVid protocols.  As we had done this 
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in 2021 it was relatively easy to ensure we had the correct protocols in place and we were, once 
again, able to present a very successful event. 

Planning for the Expo appeared to be a little curtailed, but everyone bumped in smoothly and the 
Expo itself was a great success.  Even though our prices were the same as in previous years we made 
a profit of about $14½ K.  There were some 2,385 paying patrons and an unknown number of 
children who entered for free.  These figures were a little down on previous years but did include a 
donation to TrainWorld to help compensate for their loss created by a break-in at the school on the 
Saturday night of the Expo.  A number of carriages were apparently stolen during this break-in and 
police were called to investigate.  Unfortunately, no real, positive results were expected from the 
investigation as there no concrete evidence to identify the perpetrators. 

Chris Neil and his organising committee did a magnificent job in setting up and managing the whole 
Expo.  Further, they could not have achieved the success that they did without all the rest of the 
Club getting in behind them as volunteers over the whole weekend to consolidate their work.  My 
thanks to all for a great job.  Well done! 

Replacement of Baldwin Park 

For nearly 10 years Baldwin Park has been the Club’s permanent layout, situated in our Club Room at 
Kaleen.  It has been well maintained by Phil Young, Andrew Lund and a number of others but it has 
never reached its full potential.  So, when Terry Smith suggested that, because we had a number of 
other layouts for displays and advertising, it was probably a good time to be a little more 
adventurous and replace our permanent layout.  This also more possible as we had funds from a 
couple of Expos that were put aside for a rainy day. 

We have a Project Plan that we are using.  It has some 30 phases, and we are just in the first couple 
of phases, namely. working out what we want to do, then, designing how the new layout will fit into 
the Club Room and then working out a track plan to fit.  We decided that we wanted a layout that 
would allow members to run and/or test their trains on a number of loops during normal meetings 
and also allow us to conduct complex railway operations.  We also agreed that the new layout had to 
cater for both DC and DCC locomotives. 

Our agreed design takes the shape of a large E with the back of the E running along the windows and 
with the fingers projecting into the room.  There will be space for people to re-rail trains, etc from 
within the gaps in the E.  One of the main principles of the design is that we can conduct railway 
operations as a group activity.  Loading and unloading activities will be able to take place in a large 
number of areas across the layout, adding interest and complexity to rail operations.   

We have group of members who have expressed an interest in building the new layout.  Phil Young 
has been doing an inordinate amount of work putting our ideas into Any Rail and the design phase 
continues with building expected to start mid-year.  When we start dismantling Baldwin Park, we 
intend to use our Display Layout, McEvoy Junction. To allow members to continue to run trains while 
the new layout is constructed. 

Saturday Morning Openings  

In the past 12 months we have had a number of children coming in to run trains during the school 
holidays.  They are either children or grandchildren of members and show a high interest in the 
model railway hobby.  As a result, the Committee decided that we could open the Club Room one 
Saturday morning a month to encourage that interest.  To-date this move has been successful, and 
we will continue with it. 

Committee Workload 
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One of my major concerns has been that some of our committee seem to accumulate additional 
functions over and above those for which they were elected.  I would like to see more members 
volunteering to manage these functions to help spread the workload, for example: 

• as the Editor of the CMRCI Bulletin. 

• as the Manager for the Club’s School Mentor Program; and/or 

• as the Co-ordinator the annual Canberra Model Railway Expo. 

Thanks 

My sincere thanks to all those members who have supported the Club and particularly I want to 

thank all of our committee, Chris Neil, our Vice President, Peter Amey, our Secretary, Phil Young, our 

Treasurer, and Danny Henskens, Noel Lee, Andrew Lund, Mal Irving, Terry Smith and George Watts, 

our Committee Members.  The Committee works hard to keep the Club operating, particularly those 

who do that extra bit to raise our profile in the Community.   

I am excited with the decision to replace Baldwin Park as I think it will give all of a big, worthwhile 

project on which to concentrate.  I also think that in the long term it will change the way we run 

trains by introducing railway operations into our future. 

My thanks to everyone for your support and particularly for your friendship.  Let us continue to meet 

regularly and keep our friendships strong and flourishing while showcasing our hobby. 

 

RobertBMorton 

 

President 

Annual General Meeting 

18 August 2022 
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BULLETIN REPORT  

EXPO 2022  

Expo 2022 was the 33rd instance of a model railway exposition hosted by the Canberra 

Model Railway Club Inc.  It was held over the weekend of 26-27 March 2022 at UCHSK, the 

venue of choice for the last decade.  The Expo was a success, both financially and as a 

promotion vehicle for CMRCI.    

The club displayed McEvoy Junction, ZigZag and Charlestown.  There were 25 additional 

exhibitors and eighteen traders.    

Some 35 Club members were involved in setting up and running the Expo. Peter 

Zimmerman is to be congratulated for handing catering – all who partook of the products of 

the kitchen were impressed.  We also received excellent support from the school, 

particularly the P&C who managed parking again this year. 

Coronavirus again threatened to disrupt Expo operations, but planning continued as normal, 

and restrictions did not impact the Expo to any great extent.  The ACT Education 

Department stipulated that professional cleaners were needed to clean the school, paid for 

by the Department, which relieved the club of this burden for 2022.  The cleaning 

requirement meant the Expo had to close an hour earlier than normal on Sunday, at 1500.  

This shortened operating period did not adversely affect takings and was appreciated by 

some of the participants who had a distance to travel after packing up.  The 

recommendation from the review committee was that this early closing time should be 

considered for adoption in the future.  

Outcomes 

The total number through the gate over the two days was 2,386, comprising 1,227 adults, 

633 children, 511 concessional tickets and 15 complimentary tickets.  The total was 427 

greater than the number of patrons in 2021. 

Adults were charged $15, concession holders charged $10 and unaccompanied children 

charged $5.  This year, all accompanied children were given free entry, and only nine 

unaccompanied children were charged entry.  Even so, gate takings increased. 

For expenses, catering and payments to exhibitors changed little from 2021, as did 

administration costs. Hire of the venue and security payments was some $1,500 less than 

2021 as a result of CMRCI providing the security this year. 

Other Issues 

Normally, the school requires the school janitor to open and close the premises each day 

and carry out general cleaning and replenishment of consumables in public areas.  The 

janitor was unable to attend for health reasons, and the school permitted CMRCI to carry 

out these duties.  This added a burden for CMRCI members, but was able to be handled, 

while reducing the overall EXPO costs. 
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One unfortunate incident occurred overnight on Saturday when an intruder broke into the 

school and removed a number of expensive items from at least one trader.  A police 

investigation was undertaken, and eventually items were recovered and returned to the 

trader.  The alleged perpetrator has been banned from attending future Expos.  A full report 

of the incident developed by the President has been lodged with the club records. 

There were a number of minor issues that effected the smooth running of the Expo – these 

were the subject of a detailed review held immediately after the Expo to improve future 

operations.  The Review Report is available from the Secretary for those who need the 

detail. 

 

Conclusion 

Expo 2022 was a success, both financially and as a promotion vehicle for CMRCI.  The Club 

made $13,921.92 to add to the Club’s accounts, an amount that is useful but only resulting 

from a large amount of effort by Club members. 

 

Chris Neil 

Expo 2022 Coordinator 

19 August 2022 
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Canberra Model Railway Club incorporated 

 

 

REPORT FOR CMRCI AGM 2022 

The CMRCI/UCHSK Mentor Program 

The CMRCI Mentor Group program has been in operation for ten years.  The aim of the 

program is to provide students in years 7 to 10 at UCHSK with a group of supportive adults 

to help develop the student’s personal and social capabilities as well as building their self-

confidence and self-reliance while building a working model railway layout.  The program 

involves direct contact sessions with students as part of the School’s Enrich program.  

Sessions include planning and design; construction; operation and advanced electrical 

programming.  

Unfortunately, Covid restrictions again got in the way of mentoring activities.  The ACT 

Education Directorate stipulated that external people (those not employed by the Education 

Directorate) could not be in the school while students were present.  Therefore, there was no 

mentor involvement for the second half of 2021, nor for the first two terms of 2022. 

As restrictions eased, we were advised activities could re-commence with effect 4 August 

2022.  Because there had been such a long period of inactivity, re-starting has been a slow 

process, involving much review and planning.  Also, the offered time for the Mentor Group, 

Thursday morning, was not suitable for most participants from the club.  Negotiations 

continue with the school to obtain a different time slot.  However, the club retains a firm 

commitment to continue with the Mentor Program while the school supports it.  

    

 

The partly-completed Techtopia as displayed at Expo 2021 

 


